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O U R  C L I E N T S

M E T H O D O LO GYM E T H O D O LO GY

Tailoring solutions that 
ensure project health 
through project 
management best practices

T R A I N I N GT R A I N I N G

Training teams to 
personally onboard new 
employees and manage 
teams centrally

S U P P O R TS U P P O R T

Offering ongoing 
support post go-live to 
assist in your journey to 
project excellence.

• Assessment
• Process Improvement
• Information Design
• Software Configuration
• Administration

• Custom Reporting
• Integration
• Training
• Support
• Team Adoption

S E RV I C E SS E RV I C E S

S O F T WA R E

• Primavera Unifier
• Primavera P6
• Primavera Analytics
• PlanGrid
• AutoDesk

• Kahua
• Prolog
• SAP
• Oracle BI
• Clients & Profits

• Women Owned Business Enterprise (WBE)
• San Francisco Local Business Enterprise (LBE)
• Small Business Enterprise (SBE)

C E R T I F I C AT I O N S

UDC Pro, Inc. bring decades of project 
management knowledge from industries as varied 
as construction, advertising and accounting 
services.  Our consultants have extensive 
experience as end users and are deeply familiar 
with the methodologies that drive successful project 
management.  

By tailoring every aspect of your business solution, 
from conception to training to post-go-live support, 
we ensure your solution works fluidly with your 
dynamic business needs.

S TAT E M E N T O F Q UA L I F I C AT I O N S

U N I V E R S A L D E V E LO P M E N T C O N S U LT I N G
415.420.0456

info@udcpro.com

www.udcpro.com

Universal Development Consulting (UDC Pro, Inc.) 
provides business process consulting services with a 
specific focus on electronic project management solutions.  
Our consultants specialize in Oracle Primavera Unifier, 
but have experience implementing and administering 
multiple electronic project management platforms.  

UDC partners with clients to identify process inefficiencies, 
suggest process flow improvements and ultimately create a 
tailored solution to uniquely accommodate their business 
needs.  Once a project is in place, we ensure the users 
have the tools they need to make their project move 
forward successfully.

We offer sourcing assistance, process improvement 
consulting, configuration, report development, integration, 
training material development, on-site and remote training,  
as well as post go-live support.


